
 

Osceola Elementary School 

SAC Agenda 

October 24, 2019 

Principal’s Conference Room 

Present: Brian Castellani, Sue Castleberry, Mike Fernandez, Ken Vila , Ariel 

Pechokas, Damon Essert, Debbie Cunningham, Jessica Brinkert, Gloria Vargas, Erin 

Zakroczynski  

 

1. Welcome and Introductions – Newly elected members were welcomed and 
all members provided an introduction to the group.  

 

2. Approval of Minutes from September—Motion to approve was made by 
Ken Vila and seconded by Damon Essert. The motion carried unanimously.  
 

3. Membership Update--Dr. Castellani provided a handout listing current 
members along with the group they represent. There was a discussion 
about the ethnicity composition of SAC vs student demographics.  
 

4. SAC Chair Selection—Erin Zakroczynski made a motion to approve Sue 
Castleberry as chair for this year which was seconded by Damon Essert. The 
motion carried unanimously.  
 

5. SAC Operations Manual--Dr. Castellani provided a handout to the group of 
the OES SAC Operations Manual. This was sent earlier in the week by Mrs. 
Castleberry for group review. A motion was made by Ken Vila and seconded 
by Mike Fernandez to continue using the Operations Manual as presented. 
The motion carried unanimously.  
 

6. Mini SIP –Dr. Castellani provided a copy of the Mini SIP which is also 
available in a hanging file in the front office and on the school website. The 
goals were discussed. The new federal ESSA (Every Student Success Act) 
component was explained and compared to the former AYP (Adequate 
Yearly Progress) criteria.  
 



 
7. Benchmark Testing Update –Dr. Castellani shared that all school based 

administrators will participate in Data Dialogue with the Superintendent 
and cabinet members next week to review plans following Quarter 1 
Benchmark results. Teachers will meet with Dr. Scrant or Dr. Castellani to 
participate in school Data Chats as well.  

  

8. School Recognition Funds—Dr. Castellani explained the process used by 
OES in the past. The SAC gave approval to move forward with the process 
and create a staff plan for consideration at the next meeting.  

.  

9. Safety Update—Cpl. Vila highlighted the partnership between CCPS and the 
Sheriff’s Department. He discussed school drills, door checks, and 
perimeter checks.  

 

10. OPEN—no items were shared 
 

11.  Adjournment—motion was made by Erin Zakroczynski and seconded by 
Debbie Cunningham. The motion carried unanimously and the meeting 
ended at 8:22 a.m.   

 


